Facilitation guide - overview of the activity

This Miro board is offered as a means of facilitating 1-2 workshop(s) that gather
input from the members of your team or department on prioritising actions to
focus on for the coming year. Work from left to right.

You may change this format and the template to suit your needs and priorities!
Having someone experienced in navigating Miro or similar whiteboard
platforms is helpful for facilitating group discussions.

Part 1 (optional):
Set the scene by presenting your activities and their status from the previous
year. This may include monitoring indicators, if you measure any.

Part 2:

Individually: Give participants a chance to become acquainted with the variety
of suggested actions, offer their own, and vote for three that they would
support or like to contribute to.

In breakout groups: look at a particular action area, and a) consolidate ideas
and b) prioritise which actions to focus on for the year (e.g. three in each area).

Part 3:
Add detail to the shortlisted actions - what will you do? Who will do it? This can
be used as the basis of a team, Centre or Departmental workplan.

Tips for facilitation
are contained in
these yellow post-t
notes, but please do
take a copy of and
revise the template
to suit your needs!

Citations:

Allicons and images used on this board are from Miro's library, which
sources Images and Icons from Third Party Platform. Only icons with the

usage conditions: ) ‘Can be used for Commercial purposes' and i) No

attribution required" were used. (see example information for the water
dropleticon)

is template is inspired by and revised from the template for “The

ork" by Deloitte, available from the Miro library of templates - Jo
Morris (Sustainability Officer in SEI York) used it as a basis of the format,
imagery and concept, but changed all the text



https://miro.com/app/dashboard/?tpTemplate=e1baa3d4-fa57-43b8-bcfa-a1c798ec35b0&isCustom=false&share_link_id=197110070324
https://miro.com/app/dashboard/?tpTemplate=e1baa3d4-fa57-43b8-bcfa-a1c798ec35b0&isCustom=false&share_link_id=197110070324
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Optional: Start the workshop by
reflecting on the previous year, and what
is already going on. Use frames such as
this one to report key figures (if you
collect data on travel or energy
consumption) and updates on activities
in previous year's priority areas

You can use this
space for more
detail, e.g.
graphs, text,
images etc.



Facilitation guide/suggestion: Choose e.g. 5 areas in which to focus activities each year, as a way of prioritising action
while still keeping the other areas in mind for later.

The post-its within each impact area offer some actions to seed ideas and discussion during the workshop. However,
encourage staff to add their own ideas in the impact areas or in another area that is meaningful to them o their work.

The template below has been set up with examples of actions within all the impact areas (themes) of the Green Impact

workbook, but adjust these to suit the priorities of your Department/Centre or Team. The actions come from their
General and Academic categories, but they also have actions tailored to Catering, Colleges and Laboratories.

You may wish to choose x priority area(s) to focus on, and stipulate that x actions should be carried out within each.

Team, Departmental or Centre Actions

+ Sustainable Research - following our Code of Practice
« Climate Acton - toward becoming Carbon Neutral
+ Sustainable Ci

+ Health and Wellbeing - Happy Students,Staff and Campus

+ Climate Action; Blociversity

« Water
+ Waste Reduction; Recycing.

+ Procurement & Responsible Consumption For avards -
+ Good Health and Welloeing collct 225 points for Gold e
+ Qualty Education; Sustainable Research aviard and 300 for Platinum

+ Sustainabl Cites and Communities
« Teams & Communications.
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https://www.youtube.com/watch?v=97CXPt2S51I
http://www.warp-it.co.uk/uniofyork
https://drive.google.com/file/d/12g0jWUwGju2ajgmG59YmCrUmaYyScJ9T/view
https://drive.google.com/file/d/12g0jWUwGju2ajgmG59YmCrUmaYyScJ9T/view
https://drive.google.com/file/d/12g0jWUwGju2ajgmG59YmCrUmaYyScJ9T/view
https://drive.google.com/file/d/12g0jWUwGju2ajgmG59YmCrUmaYyScJ9T/view
https://www.google.com/maps/d/u/0/viewer?mid=1gFCBAhrbwzqq9pwvxwk3xbdEVagirKaK&ll=53.9516420006333%2C-1.0519431000000168&z=14
https://docs.google.com/spreadsheets/d/1SwP3SyA7XNV954dSO6gNUYop76HFQ3Qe/edit?usp=sharing&ouid=100138762885488171426&rtpof=true&sd=true
https://www.york.ac.uk/about/sustainability/what-you-can-do/green-impact/

Priority impact areas

Shaping your environmental

action plan A
Instructions

1. Discuss the options.
2. Copy across stickies you would
prioritise and/or contribute to

©10 mins per area.

Energy

Responsible Procurement and Consumption

Waste Reduction and Recycling
Good health and wellbeing

Biodiversity and Climate Action

Facilitation guide/suggestion:

If you have chosen priority areas,
edit the frames below to reflect
them (currently in no particular

order). Use the space to consolidate
a few actions to work on



Additional impact areas

Shaping your environmental
action plan
Instructions

1. Discuss the options,
2. Copy across stickies you would
prioritise and/or contribute to.

@ 10 mins per area.

Sustainable Cities and Commu

Teams and Communications

Water

y Education and Sustainable Research

Initiatives proposed by staff



Summarising and discussing tasks

Facilitation guide/suggestion:
Shaping your environmental action plan - this can be a mix of ST As in Part 2b, edit these to reflect
actions for this year, or e the areas you've chosen to work on

ton making progress each ° A
puton making progress eachyear (currently in no particular order).

Use the tables to flesh out the
prioritised actions.

Energy Responsible Procurement and Consumption Waste reduction and recycling

Good health and wellbeing Biodiversity and Climate Action

Sustainable Cities and Communities. Teams and Communications. Water conservation

Quality Education and Sustainable Research Initiatives from staff




